Future Creators Exhibition Program

12-WEEK CURRICULUM & STUDIO OPERATIONS MANUAL

TIMELINE EXHIBITION LAUNCH COHORT METRICS
January — March April [Year] 5-10 Artists | 5 Mentors
[Year]

| Program Overview & Notes

This editable master plan details the 24 workshop sessions leading to a 3-day public art exhibition. Each
student artist will conceptualize, design, and execute exactly five professional studio pieces. Use the dashed
areas below to add specific venue details, community themes, or customized budget reminders.

[Click or tap here to insert custom program notes, specific local venue logistics, dates, or organizational
constraints...]

| Month 1: Skill Building, Texture, & Freedom (January)

Focus: Medium familiarity, studio safety fundamentals, and layout experimentation. Artists complete Piece #1
(Texture Study).

Week 1: Foundation & Studio Culture

Session 1: Welcome to the Studio & Sketchbook Setup

Activity: Unpack sketch kits. Artists design and personalize their sketchbook covers with archival
markers and pens. Establish a creative foundation.

Mentor Action: Facilitate collaborative community guidelines (e.g., "Our studio is a safe space for
mistake-making").

Session 2: Color Systems & The Nova Palette

Activity: Canvas paper exercise. Introduce heavy-body Nova paints. Practice raw primary color blending
(Red, Yellow, Blue, White, Black) to generate unique personal hue charts.
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Week 2: Typography & 3D Textures

Session 3: 3D Media Elements & Composition

Activity: Arranging varied-size small wooden craft letters onto canvas panels. Focus heavily on layout
composition, letter-stacking, and structural glue adherence.

Session 4: Acrylic Structural Opaque Overlays

Activity: Apply solid and dry-brush Nova paint coats completely over dried 3D letter compositions.
Highlight edges to emphasize multidimensional structural forms.

Week 3: Spray Paint Boot Camp

Session 5: Respirator & Valve Protocol (Dry Run)

Activity: Indoor simulation. Fit test particulate N95 masks/respirators for all youth and mentors. Practice
correct stance, grip orientation, and nozzle pressure via empty test cans.

Session 6: Outdoor Application & Distance Control

Activity: Outdoor application. Strict 1-on-1 mentor oversight. Students apply water-based spray paint to
large practice cardboards to master sweeping arm movements, nozzle speed, and drip prevention.

Week 4: Finalizing Piece #1 & Public Critique

Session 7: Production Completion (Piece #1)

Activity: Move to premium gallery canvas. Artists blend wooden typography, underlying Nova coats, and
outdoor spray highlights into a finished, cohesive textured canvas.

Session 8: Peer Review & Concept Pitching

Activity: Table gallery walk. Facilitate positive constructive critique sessions. Introduce formal exhibition
guidelines to initiate personal collection ideation.

Milestone Check: Piece #1 is signed and placed in dry storage.

| Month 2: The Core Collection (February)

Focus: Structural planning, pacing control, and intricate detail execution. Artists complete Piece #2 (Stencil
Layers) and Piece #3 (Graphic Line Work).
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Week 5: Collection Outlining

Session 9: Multi-Piece Thumbnail Storyboarding

Activity: Strategic drafting inside sketchbooks. Plan conceptual color schemes, naming choices, and
asset needs for the final remaining 4 exhibition entries.

Session 10: Canvas Undercoating & Structural Blocking

Activity: Large brush background work. Prepare studio canvases for Piece #2 and #3 concurrently using
wide foam blocks and deep Nova fields.

Week 6: Stencil Customization & Layering

Session 11: Masking & Hand-Cut Stencil Geometry

Activity: Slice geometric layouts out of dense cardstock or arrange organic found stencils (leaves, mesh,
precise masking tape boundaries) onto dry background surfaces.

Session 12: Precision Spray Overlay Execution

Activity: Controlled outdoor spray station iteration. Layer contrasting spray tints crisp across cardstock
stencils over the underlying base paint layers.

Milestone Check: Piece #2 is signed and placed in dry storage.

Week 7: Detailed Graphics & Paint Pens

Session 13: Fine Acrylic Inking & Detailing

Activity: Introduce ultra-fine acrylic marker pens. Outline dry silhouettes, execute detailed patterning,
and integrate fine crisp line graphic overlays.

Session 14: Distance Review & Balance Tune-Ups

Activity: Step-back assessments (evaluating the canvas from 6 feet away). Enhance color pops, darken
focal silhouettes, and secure clean border lines.

Milestone Check: Piece #3 is signed and placed in dry storage.
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Week 8: Autonomy & Pace Re-alignment

Session 15: The Autonomy Variant Launch (Piece #4)

Activity: Complete creative freedom. Artists choose their signature combination of media elements
(letters, abstract spray, heavy paint brush textures) to execute Piece #4.

Session 16: Catch-Up Lab & Production Buffer

Activity: Adaptive work window. Slower artists catch up on incomplete pieces with targeted 1-on-1
mentor guidance. Rapid artists finalize detailing on Piece #4.

| Month 3: Grand Finales & Curation (March)

Focus: High-output resolution, individual artistic voice amplification, professional curation, and exhibition
staging.

Week 9: Studio Culmination

Session 17: Completion Lab (Piece #4)

Activity: Final marker work, text additions, and side-edge paint coverage checks for Piece #4.

Milestone Check: Piece #4 is signed and placed in dry storage.

Session 18: Large-Scale Statement Architecture (Piece #5)

Activity: Sketch out the crowning showcase artwork (Piece #5). Mentors push kids to anchor this piece
on their favorite medium discovered so far.

Week 10: The Masterpiece Push

Session 19: High-Intensity Production Studio

Activity: Dedicated, high-focus studio session. Continuous canvas work. Mentors operate on-demand
support (rinsing jars, resetting paint blocks, maintaining material access).

Session 20: Completion Lab (Piece #5)

Activity: Last-tier highlights, spray paint touch-ups, and signature seals applied across the final
statement canvas.

Milestone Check: Piece #5 is completed. Total portfolio count reached.
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Week 11: Archival Finishes & Documentation

Session 21: Varnish Application Studio

Activity: Apply archival protective brush varnish. Mentors move pieces outdoors or to high-ventilation
chambers to spray gloss/matte preservation seals.

Session 22: Narrative Statements & Descriptive Title Cards

Activity: Mentors interview artists to extract titles, concept stories, and emotional inspiration statements.
Transcribe these into printable exhibition label layouts.

Week 12: Staging & Celebration

Session 23: Mock Gallery Staging & Spatial Flow Mapping

Activity: Map space footprints using tape boundaries on the studio floor. Group works to maximize color
relationships, narrative paths, and physical viewing flow.

Session 24: Internal Exhibition Preview & Toast

Activity: Celebratory community circle event. Artists practice walking through their designated
collections as gallery docents. Final review before public opening.

| Behavior & Mentor Management Framework

1. The Anchor Mentor Strategy (1:2 Ratio Pairing)

Permanently link specific mentors to the same 1-2 artists for the full duration of the 12 weeks. This
intentional consistency designs an emotional safety net, tracks technical progress, and eliminates tool
sharing friction.

2. De-Escalating "Mistake" Meltdowns

Remind frustrated young artists that high-quality heavy-body Nova acrylic paint is fundamentally opaque.
Once dried for ten minutes, unwanted marks can be completely blocked out and paint layers restaged.
Teach students that layers enrich structural depth.
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3. The Spray Station Access Incentive

Spray painting requires high discipline and remains a strict privilege. Enforce a clean studio policy: indoor
brush cleanups must be verified and background plans approved before an artist proceeds to the 1-on-1
outdoor spray environment.
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